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SELF

Summer Leadership
Institute is an 8-week
intensive program
designed to facilitate
individual change, while
training the trainer.

e Socialjustice

e Facilitation

e Public speaking

e | eadership skills

e Action research

e Social Emotional

e Community Organizing

Project VOYCE's missionis to insert
_ _ _ _ 30 Students
youth voice into policy, with the 3,840 hours
vision that youth will be strategic
partners in the crafting of systems P
that shape our collective future. m

PROTECT VOYCE INSPIRES YOUNG PEOPLE TO CHALLENGE SYSTEMS OF
(NEQUITY BY BECOMING THE CHANGE THEY WISH TO SEE (N THE WORLD.

Chapter Teams occur
OUR THEORY OF CHANGE ASSERTS THAT CHANGE HAPPENS FIRST AT THE
INDIVIDVAL LEVEL, THEN AT THE SCHOOL/COMMUNITY LEVEL, WHICH BUILD throughout the school
UPON EACH OTHER TO OPEN THE DOORS FOR SYSTEMIC CHANGE. year and support

school and community
change while building
on the individual

Full Gircle Leadership v e

achieve during SLI

OUR PROGRAMMING AREAS MIRROR OUR THEORY OF CHANGE.

e Bruce Randolph
e Aurora Central

Every year has been newsworthy in the life of Project 5 BErvErJUsies

VOYCE, this year especially! Nine years ago, I was a e Manual
first-generation college student at the University of e Cole DSST

Denver. I was a Daniels Fund Scholar and Manual CEC

High School Alumna engaging in heated debates

about the equity in one of Denver's first high school

shutdowns. As a student who had been part of a 120 Students
reform experiment myself, committed my studies and 72,960 hours
extracurricular involvement to supporting other
students like myself. A passion project evolved into the Youth School
Reform Institute and later into Project VOYCE (Voices of Youth Changing
Education). We are approaching our tenth anniversary and we have truly
changed the game in obvious ways. Ten years ago "youth voice” was not a
commonly understood concept amongst educators or those in the field of
youth development. Ten years ago, youth membership on boards was a far :
fetched idea that perplexed most people. Ten years ago we weren't
discussing "authentic" youth engagement, and ten years ago nobody SYSTEM
would've thought to hire a young person to train an adult in a substantial
content area. Today, Project VOYCE is proud to say that we laid the
foundation in Denver and Colorado for youth to be strategic partners and

Systems-change

consultants to individuals across sectors at every level of government and projects connect youth
organizational hierarchies. From the Governor, to the Mayor, the to pipelines to affect
Superintendent, to the teacher---youth are advising leaders and gaining policy in their area of
credibility as experts in their own right at a rapid pace. :

INnterest. Systems
Returning to wrap up our ninth year and carry the organization boldly into the projects ta keona
future has been nothing short of a dream. This opportunity was one of divine variety of forms

timing. In this role I am able to put all of my life learnings this far into uplifting
this organization that | love so deeply.

including participation

on statewide, city,
Thank you all for the support in my first 6 months as Executive Director. We neighborhood, school
have so much in store and our commitment to "'making youth voice REAL"is
stronger today than ever beforel Stay tuned for all the joy and transformation
that will surely emerge in our “10-Year anni-VOYCE-ary” and beyond! youth-led teacher

trainings, legislative,

boards, councils,

reaceslove and policy work
Candi CdeBaca P y g
Co-Founder & Executive Director workshops,

and keynote speeches,




82%
increase in self-
advocacy skill

76%
increase in ability
to lead ateam

73%
increase in
facilitation skill

71%
increase in
receiving

constructive
feedback

6,000
total hours of
programming
delivered

STUDENT TESTIMONY

"' Went to 4 different schools in 2 years, my father was absent most of my life, |
would see him around here and there and when I did it's like he never seemed to
notice me. lam 1 of 12 children. I only see 4 of my siblings.

| use to argue a lot with my mom and had to move out at the age of 12. I have been
raised around gangs all my life. When | moved out, | myself was gang banging and
selling drugs. Because I didn't have much to provide for myself, drug dealing
became my only option. It was wrong, but | know now how to take care of myself.

Last summer my older brother was shot in his stomach. This summer, he was
stabbed 2 times and came close to dying because of his gang affiliation. | knew
then | didn't want to follow that path.

It was harder to stay away from gang affiliation, selling drugs, and violence when i
was on my own. For 6 months, I wasn't attending school, and whenidid, | was 2
grade levels behind in my education. Last year, I realized that | needed to better
myself and my life. | moved back with my mom and found Denver Justice High
School, where | had the good fortune of getting introduced to Project VOYCE.

Nobody has impacted my life as much as my counselor, trainer, and mentor-a
youth trainer at Project VOYCE. I may not even be here if not for her support.

Shelby and PV have provided the support and skills I needed to transform my life in
the most positive way possible. Although I have had many challenges in my life |
am learning how to deal with them from people who have been through the same
things and made it through successfully. We trust each other at PV and we respect
each other's experiences. We are experts at PV, we are valuable.

~Jrae Jordan, Denver Justice

"PV nas
TRANSFORMED ME INTO
SOMEONE WHO IS5
MORE APPRECIATIVE OF
THE PRIVILEGES I HAVE
AND HAS PREPARED ME
TO SHARE MY
PRIVILEGE TO BE AN
ADVOCATE FOR OTHERS
WHO DO NOT SHARE

"THE ONLY WAY TO
CREATE CHANGE IS FOR
PEOPLE TO VNDERSTAND
WHAT IS 6OING ON, AND

MORE IMPORTANTLY HOW
WE CAN FIX IT. WE ARE
THE ONES WHO COME VP
WITH THE IDEAS TO FIX
THINGS THAT ARE G6OING
ON WITH NDIVIDVALS,

THE SAME SCHOOLS, AND THE
OPPORTVNITIES. " SYSTEM.!
~ CARMEN CABRERA, ~THOMAS CRAUWFORD,

ACHS COLE DSST




IMPACT

Individuals Served by Type

Participants Recieving Free &
3570 Reduced Lunch

2642
Yes

| — 93%

Sum of Students Sum of Educators Sum of Other Adults

Support & Opportunities Provided to SLI Participants

1%
13
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Type of Individuals Served per Activity Type

25
45

Participant Race & Ethnicity

20

Latino
55%
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SOURGES OF INCOME

EARNED
INCOME
46%
CORPORATE
5%
SPECIAL
EUE;”,'TS BOARD/
2% WORKPLACE INDIVIDUAL
GIVING 7%
1%

INncreased Net Assets
704%

INncreased Earned Income
36%
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Candi CdeBaca

Brea Zeise

Shelby Parker-Gonzales

Shontel Lewis

Uche Ohaya

Giselle Cummings

Sir Martin

Brea Harris

Luis Robles, Isaiah Singleton,
Cassandra Rodela, Alexus Alcala

Trustees

Brian Barhaugh, Retired Founding
Executive Director
Dr. Henry Chu, Retired Pathologist

Chloe Louvouezo, Bill & Melinda
Gates Foundation

Nami Russom, Teach for America
Rhonda Fitzgerald, Sustained
Dialogue Institute

Executive Board

Nathan Davis, Mile High United Way
Danielle Ongart, Denver Public
Schools

Mike Shoemaker, US Bank

Ben Kirshner, University of Colorado
/ena Price-Broncuccio

Glennon Stratton, Charter School
Institute

Rebecca Lavezzary, Barker-Rinker
Seacat

Adolph Coors Foundation
Anschutz Foundation
Archer Daniels Midland Company

Individual Donors

Adrian Molina

Alecia Hutton

Allison Lammers

Amy Stapleton

Andrea Garcia

Anna Jo Haynes

Anne Rowe

Ballard Group

Barker Rinker Seacat Architecture PC
Ben Kirshner

Bravetracks / Elizabeth Palmquist
Bret M. Terry

Brian Barhaugh

Bruce Guernsey & Barbara Ritchen
C Michael Shoemaker & Alexia
Shoemaker

Camillia Wright

Candace Johnson

Charles Shoemaker & Joanne
Shoemaker

Colleen Cichy

Colorado Health Foundation
Employee Match Program
Damion Leenatall

Dana Hurley

Daniel McCormick

Daniel Moen

Danielle Ongart

Darrell Watson & Michael Wenk
David & Sonja Chapman

David French

Dayna Scott

Debra Ellis

Denita Harris

DHM Design Corporation
Eddie Koen

Elaine Hodges

Engage 8

SPECIAL THANKS

Candace Johnson
Erica Van Steenis
Gary Losh

Jessica Hoppe
Mary Joe Honiotes
Mr. Gonzales
Rebecca Lavezzary
Roshan Bliss

Sonja Chapman
Tara Whitterholt

Partners

5280 Magazine

AmeriCorps VISTA

Aurora Public Schools

Biennial of the Americas

Cafe Cultura

CEC Middle College of Denver
Challenge Denver

City and County of Denver

Cole DSST

Colorado 9to 25

Colorado Department of Education-
Summer Migrant Youth Leadership
Institute

Colorado Public Radio-Colorado
Matters

Creative Strategies for Change
Cross Community Coalition
Denver Justice High School
Denver Public Schools

Denver Regional Council of
Governments

Denver Summer Youth Employment
Program

El Pomar Foundation-Karl Eitel Fund
Carson Foundation
Denver Foundation

Erin Medina

Evy Valencia

Fidelity Charitable Gift Fund
Five Points Rotary

Flaco Real Estate LLC

Gary McKay

Global Wealth Management
Group LLC

Greg W. Johnson

Gritand Grace Fund
Group 14 Engineering Inc
Henry D Chu

James and Joyce Cullen
Jason Gaulden

Jeffrey Rollins

Jesus & Olivia Mendoza
Joel Pace & Charlene Huggins-
McClean

Joseph Mauro

Julie Malek & Richard Kornfeld
Karen Ashmore & Scott Ross
Karen M. Mortimer

Karen Manahan

Kay M Riley

Kenzie Strong

Kevin Kearney

Kim Pierpoint & Dean Paul Liscom
Kristin Saathoff

Layne Palmer

Lisa Martinez

Lori Denise Nazareno

Luke & Sarah Ragland
Malnati, Inc.

Mannat Singh

Marcia Hocevar

Margaret Browne

Margaret Porter

InspirED Colorado

Donnell Kay ReSchool Initiative
Fidelis

Indigo

Jobs with Justice

Manual High School
Mayor's Office of Children &
Families

My Brother's Keeper

Park Burger Rino Inc

Regis University

Teach For America Inc.
University of Colorado
University of Denver-Pioneer
Prep Leadership Program
Urban Leaders Fellowship
Program

Warm Cookies of the
Revolution

Whittier Neighborhood
Association

WIOA

Youth on Record

First Bank

Mile High United Way
Piton Foundation

US Bank Foundation

Margerie Hicks

Mark Jennings
Martinez-Griffin Family

Mary Haynes

Mary Jo Honiotes

Mary Reilly & Guy Obermeier
Mary Salsich

Mary Susan Reilly

Melanie Herrera Bortz
Melinda Higgs

Michael Brinn

Michael S. Cummings
Monica Marquez

Ohaya Family

Pamala Saylor & David Orth
Patricia Moreno

Rachel Bennett

Raymael Blackwell

Raymond James

Rebecca Fernandez Martinez
Reilly Carter & Brett Carter
Rexford Brown & Sharon Brown
Richard Meyers

Rossanda M. Jackson

Shelli Johnson

Stefanie Gurule

Stephen Metcalf

Steven Katich & Ellen Jaskol
Susan Maguire & Thomas
Maguire

Tara Manthey

Tara Witterholt

Terrence Sharp & Mary Sharp
The Ballard Group, Inc.

Tiana Estrada & Ruben Estrada
William Smith

Youth Speaks, Inc



